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Looking ahead
SEC sets sights on next 15 years

Swan Ecosystem Center will celebrate its 15th anniversary in October 2011.
We launched our adventure in October 1996 by filing our Articles of Incorpora-
tion with the State of Montana. Now, with 14 successful years behind us, we
are looking seriously at the future and setting our compass for the next 15
years. We hope many of you will join us on our adventure’s second phase.

We kicked off a 12-month re-visioning process in
October 2010. To give us direction, we brought together leﬂlg and

a‘ gatherm‘g of p?ople who‘have ‘been closely involved workin g
since our inception for a discussion about the future. . .

Then we continued the work the following day at an in an intact
intense board and staff retreat. eco system

We started by drafting revisions of the fundamental
concepts in our Vision and Mission statements, below. These new drafts hold
to the original intention, with acknowledgement of the Swan Valley’s place in
the greater Crown of the Continent Ecosystem.
We want our revised Mission to express our
Addressing desire to demonstrate through practice that a
vital human community can live and work suc-
cessfully as a component of a larger intact eco-
and other stresses system. This will mean exploring new ways for
the Swan Valley and the neighboring rural com-
munities to remain economically viable as we work together to maintain the
forests, water, wildlife and public access our livelihoods depend on.
The completion of the Montana Legacy Pro-

climate change

ject, with the transfer to public ownership of Becomin gac enter
66,000 acres of former Plum Creek timberlands X
in the Swan Valley, compels us to work effec- Of excellence in

tively with our federal and state agencies to en- ase lf.suﬁicient
sure that our public lands remain rich in re-
sources and are resilient to climate change and
other stresses the future might hold.

We want to bring professionals and educators to the valley to become a
center of excellence for the stewardship of a forested landscape and to support
our local workforce in becoming the region’s expert practitioners of forest res-
toration. This will include helping entrepreneurs develop value-added prod-
ucts and explore uses for woody biomass with an eye toward self-reliance and

community

Continued page 2

Swan Ecosystem Center

2010 Draft Vision
The Swan Valley is rural and wild. It is integral to the Crown of the Continent Eco-
system, where people and a rich diversity of native plants and animals flourish. Peo-
ple learn from the ecosystem and work to promote its vitality, while maintaining a
rural way of life.

2010 draft Mission
Work to maintain the Swan Valley’s unique natural resources and ensure that a
vibrant human community can sustain itself within a healthy ecosystem through
stewardship, education, economic viability, and conservation on public and private
land.
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The next 15 years continued...

fuel efficiency.

We identified four program “buckets” to focus on over the next 15 years —
stewardship, education, economic viability, and land conservation. Stewardship
work has become our main focus over the last two

years. We have been able to obtain significant grants to
assist private landowners. We expect to continue this
program, bringing in more opportunities for residents
and local contractors. We plan to expand our educa-
tional offerings with the goal of elevating the knowl-
edge and skills we all need to be better land stewards.
Our conservation program to protect critical lands will

Renewing our
commitment to
inclusiveness
and working
in partnerships

remain a key component of SEC’s work. And we will
strengthen our focus on economic viability and entrepreneurial programs.
Our commitment to inclusiveness will not change as we strive to do an even

better job of listening and working collaboratively. Over the next several months

we expect to enrich our existing partnerships and establish new relationships as
we expand our programs. You will be hearing more about this. Don’t be surprised
if we call on you for advice and guidance. Better yet, please step forward with

your thoughts and ideas.

2010 FOREST STEWARDSHIP PROJECTS UPDATE

More than 40 private landowners
have benefited from Swan Ecosystem
Center’s forest stewardship program
since January 2010, reducing the risk
of wildfire near their homes, removing
pine beetle brood trees, and promot-
ing forest vitality on over 280 acres.

Roger Mar-
shall and Mike
Palladini, SEC’s
forest stewards,
have provided
advice or assis-
tance this year to
well over 100 in-
dividuals.

In spring and
early summer,
SEC issued beetle
pheromone packets to 81 residents,
discouraging tree beetles, and protect-
ing over 100 acres. People are re-
minded to place their names on SEC’s
call-back list in time for late winter
beetle pheromone orders. The cost
savings benefit should be significant.

SEC provided native grass seed
for both dry and cools sites at a re-
duced rate to 17 people, restoring 100
acres of disturbed land.

Volunteers planting trees along Elk Creek.

In October at the Elk Creek Con-
servation Area, local contractor Paula
Walsh led volunteers, including 10

Northwest Connections Landscapes
and Livelihoods students, in planting
approximately 500 cottonwood and
willow saplings.

The trees were
planted near the

g confluence of Elk
Creek and the
Swan River to re-
store a broad
streamside area.
New fencing was
erected to protect
the saplings and
the shoots that
have been regener-
ating naturally.

To reduce noxious weeds and pro-
mote native vegetation, about 20 land-
owners are taking advantage of our
2010-11 Montana Weed Trust Fund
grant, provided in partnership with
the Missoula County Weed District. In
summer 2011, we will share any re-
maining weed grant funds with peo-
ple in need, as long as the funds last.



Wetland restoration engages new partners, crosses political
and watershed boundaries for large landscape results

Anyone who spends time tramp-
ing around in the forests of the Swan
Valley knows the watershed is rich
with wetlands—and a remarkable
number of dry meadows that formerly
were wet.

Homesteaders in the early
part of the 20t Century found it
easier to drain wet meadows to
create hayfields than to clearcut }
forests. It was easier to dig
ditches with shovels and horse
drawn plows, than to cut down
the trees with axes and crosscuts
and to then burn or blow
up the stumps.

The rich soil in the
wet meadows supported
reed canarygrass intro-
duced from the Midwest
for hay. Reed canarygrass ﬁ
grows tall in summer 3
with large seed heads
and connecting roots that |
form dense mats. The

grass out-competes desir
able native species and is
now considered an exotic
nuisance.

Tall as corn in an
Iowa field, reed canarygrass served
the needs of the early settlers. But it
remains today as a monoculture
where once a diverse variety of
sedges, rushes and herbaceous plants
thrived, providing habitat for ducks,
geese, frogs, and turtles, and possibly
trumpeter swans, which have long
been missing from the Swan Valley
but probably inhabited its lakes and
wetlands at some time in the past.

Some of the man-made meadows
still serve landowners as originally
intended, but most are no longer
needed. Digital aerial mapping and
wetland analysis have identified hun-
dreds of drained wetlands on public
and private lands, in the Swan, Clear-
water and Blackfoot drainages. Be-
cause reed canarygrass can’t grow in

water, flooding can return the mead-
ows to their original condition.

We are working with the U.S. Fish
and Wildlife Service, the Flathead Na-
tional Forest, and private landowners
in the Swan Valley to restore drained

tive Forest Landscape Restoration Pro-
gram. The private landowners in-
volved would also provide significant
financial contributions and/or labor.
On private land, the five projects
being considered are in the Kraft
Creek, Owl Loop, Cold Creek and Elk

| Creek areas of the Swan Valley. One

8% project would restore a severely

Mike Palladini follows
ditches dug in the early 20th
Century on national forest
land to drain wetlands for
hay fields and pastures. The

reed canarygrass.

il wetlands no longer

wetlands are now overrun by

& eroded stretch of Owl Creek impor-

tant for native bull trout and west-
slope cutthroat trout.
Two projects on private land-

= would involve plugging or filling
f ditches on previously drained wet-

lands. Two new Kraft Creek projects

¥4 would expand the ecological benefit of
= restoration already completed in the

area.
In October 2010, River Design

» Group, a Kalispell consulting firm,

was employed to assess the Cold
Lakes wetland complex. The company
used LiDAR technology in low level
aircraft flights to determine the wet-
lands’ size, elevation and shape, and
to map the connecting waterways. For
less complex wetlands, however, con-

in service as hay
fields and pastures.

In 2009 we successfully re-
stored a 12 acre wetland on pri-
vate land. This fall, planning is
underway for 11 new projects
encompassing 144 wetland and
stream acres and involving eight
private landowners and two na-
tional forests.

cellent model!

On behalf of the (Intermountain West Joint Ven-
ture), I would like to thank you for the tremendous
work youve done as a partner biologist in the
Swan—the bridging of sound science, habitat de-
livery...and community-based conservation exem-
plifies the goals of the IW]V.... I will be contacting
you...to showcase conservation efforts...across the
Intermountain West. We need to transfer this ex-

Ali Duvall

The Cold Creek wetland complex
(about eight connected wetlands) and
a single small wetland near Condon
Creek on the Flathead National Forest,
and two wetlands on the Lolo Na-
tional Forest near Seeley Lake, are be-
ing considered for restoration.

Most funding would come
through federal programs originating
with the U.S. Fish and Wildlife Service
and the U.S. Forest Service Collabora-

ventional survey equipment and
handheld GPS units operated by tech-
nicians on foot will be used.

Ditch plugging and filling can be
relatively simple and inexpensive
ways to restore wetlands, after the
necessary permits have been acquired
and professional design work has
been completed.
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GETTING MORE KIDS IN THE WOODS

Fall Field Trips

Thanks to a grant from Recreation Equipment, Inc. (REI),
SEC was able to provide outdoor learning opportunities in

the Swan Valley for students

from outside the valley.

Three Bigfork Middle School 7t grade classes studying
forest science visited land owned by Neil and Dixie Meyer.

With help from SEC’s education coordinator Diann Ericson,

State Service Forester Allen Branine, and Neil, they identified
trees, understory plants and wildlife sign on the property.
The 56 students, will return in spring to conduct a variable
plot timber cruise. They will use the data to create a manage-

ment plan for the property.
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Two Kalispell schools,
Fair-Mont-Egan and Kalis-
pell Middle School, also
brought their 7t graders to
the Swan Valley. The stu-
dents divided into small
groups for hikes up Lion
Creek. SEC volunteers in-

Dear Mr. and Mrs. Meyer:
866 ( wOl EUOT Ewod wE
and shrubs. I saw many interesting
footprints including a bear print,
mountain lion scat and print, and a
tree that was started in the
uk YYUO G
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Carol Brodie
Elena Brown
Jeff Brown

Chris Bryant

Dan & Sheri Burden
Art Busby

Pat Busby

Jacob Casebolt
Mariah Childs
Mike Childs

Chuck Clarke
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Lily Clarke

cluding Rick Ferguson, Mary
Fitzsimon, Randi Ander-
son and Mary Meister
helped lead the hikes. The
students noted signs of
wildlife, discussed native
vegetation and climbed
unique rock formations
along the trail. REI funds

paid for the bus transpor- ==

tation.

Above: Volunteer Rick Ferguson

with students on Lion Creek trail.

Left: Volunteer Mary Fitzsimon
with students on Lion Creek trail.

%‘1 Summer Camps
~ Swan Valley kids ages 9-13 en-
- % joyed SEC’s July 5-9 Adventure

' ¥ Camp and the August 12—13
{ Fish Camp (see photo front page).
! At the Adventure Camp (a day
§ camp), youth hiked trails every-
+ day and learned about the Swan
Valley’s animals, plants and land-
scape. At the 2-day overnight

Fish Camp, youth learned from experts about native fish, fish
habitat, prey species, and fishing ethics, while camping out at
Van Lake and practicing fishing at Swan Pond on State land.
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Susan & Jack Novosel
Pat O’'Herren

Tom Opdahl

Frank Owens

Kay Owens
William Owings
Mike Palladini
Gary Palm

Danni Parcell

Mitch Parcell
Wrangell Parcell
Melanie & Tom Parker
Bill & Pam Peabody
Jim & Terry Quinn
Carolyne Quinn
Robert Rasmussen
Keith Ream

Nathan Richardson
Ted Richardson
Bobbie Jo Robinson
Gene Roeslar

Jenny Rohrer

Loren Rose

Sue & Turk Rowlands
Mark Ruby

Vickie Russell
Gordy Sanders
Salmon Prairie School
Seeley Swan High School
Marian Seaman
Dave Sharbono
Lynne Shoup

Grace Siloti

Gordon Somerville
Jack & Pat Sowka
Patti Sowka

Betsy Spettigue
Georgina Staggs
Cori Stanek

Anna Stevenson
Jessy Stevenson
Lyndee Stevenson
Mike Stevenson
Roberta Stroden
Caitlin Stone

Dan & Susan Stone
Nathan Stone

Mary Stone

Herb Styler

Summit Prep. School
Swan Valley School
Martha Swanson
Jesse Swigert

Susie Talkington
Alan & Susan Taylor
Rich & Sally Thomason
Ben Thompson
Gene & Patti Tingle
Mark Vander Meer
Suzanne Vernon
Allison Vissichelli
Paula Walsh

Liza Ward

Jim Webb

Gina White

Kamrie White
Leonard White

Jon Wittrich

Margot Wilcox
Taylor Wilcox

Mary Lou Wilhelm
Jill & Rich Wiseman
Dodie Wood

Ed & Marilyn Wolff
Carmen Wyant
Judy Yajko

Aurora Yates

Issac Yates

Pam Yates

Sam Yates

Becky Zehntner




Forest stewardship trunk continues to serve,
gets students outdoors for hands-on learning

Swan Ecosystem Center’s forest
stewardship educational trunk full
of diameter tapes, increment borers,
clinometers and other forestry tools
is still in use by teachers and stu-
dents, after being assembled over a
decade ago.

A large plastic container on
wheels, the “trunk” was the brain-
child of longtime SEC board mem-
ber Pam Hamilton, who wanted
teachers and students to have re-
sources for learning about forests
and forest management.

Since September, the trunk has
been used by middle schools in Big-
fork and Lincoln, and SEC’s educa-
tion coordinator Diann Ericson has

demonstrated it at teacher work-
shops in Helena and Kalispell.

Students and teachers use the
forestry tools to “cruise” timber
on land near their schools, follow-
ing methods developed for private
landowners by the MSU Extension
Forestry. They identify tree species
and calculate tree growth and vol-
ume. They take note of wildlife
signs and human use, and assess
the condition of understory species
in the process of developing stew-
ardship plans.

The trunk helps teachers en-
gage youth in math, reading and
social studies and gets them out-
doors for hands-on learning.

2011
Projected Expenses

Public Information
& Visitor Services

General
Backcountry Administration,
Rangers & Fundraising &
Maintenance OQutreach
Livingwith Wildlife ~ 10:5% 9.8%

Resources
2.3%
Education
Programs
3.3%

2.5%

Watershed
Management &
Restoration
5.7%

Landowner

Stewardship.

Project Grants

34.6% Land Stewardship
31.4%

Name

YES, I want to help Swan Ecosystem Center achieve its mission

I wish to donate as a:

Address

A\ Friend: Up to $499

City State Zip

A Supporter:

Phone

A Sponsor:

Email

My check for §
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is enclosed.

A Patron:

Send checks to Swan Ecosystem Center, 6887 MT Highway 83, Condon MT 59826.
If you would like to make a credit card donation please call SEC at 754-3137.

$500 - $4,999
$5000 - $9,999
A Benefactor:  $10,000 - $19,999

$20,000 - above

2011-16 Programs

More than a drop in a bucket

Education

Economic
Viability
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